Cluster Covenant Template

Purpose:

· Why does your cluster exist?

· In what ways will participants benefit from their involvement in the cluster?

· What outcomes do you hope to see in leaders as a result of participating in the cluster?
· In what ways might local church ministry be impacted by the work done together in your cluster?
Foster a greater vision for God’s kingdom and for the work we can cooperatively do to grow that kingdom.

Our cluster group will be a safe, confidential place of caring, listening, learning, and helping (by prayer, encouragement, and accountability) each other to mature in Christ personally and professionally.  We seek to maintain a balance in our lives…

In utter dependence upon Jesus Christ as our ever-living savior, Teacher, Lord, and Friend, we seek continual renewal through spiritual exercises, spiritual gifts, and acts of service.

Through the grace of mutual accountability, we strive to inspire one another to love and good works.  We come to grow in wholeness and become better disciples of Jesus Christ.

Called and empowered by the Grace of God, we covenant with God and with one another in our walk of discipleship and journey toward holiness.  Having been called to a ministry of Word, Sacrament, Order, and Service, we pledge ourselves to works of compassion, justice, worship and devotion under the guidance of the Holy Spirit that we may grow in love and community.
Values:

· What are the guiding principles (fundamental understandings/attitudes/mindsets/etc.) that undergird and give direction to your cluster relationships?

· What are the guiding principles that undergird and give direction to your learning and development efforts?

· What are some key scriptures that inspire the work of your cluster?

· What are some of the guiding principles that give shape the ministry development plans for your local congregations?

· Values/guiding principles are reflected in the cluster expectations and structure.

Honor each person as a unique and valuable child of God.

A Kingdom mindset will guide our thinking and our work.

Apart from Jesus Christ we can do nothing.

Mutual accountability is a grace rather than a burden or obligation.

We trust that God speaks and therefore we will listen for God’s voice.

Maturity and growth happen best in places of trust and safety.

God hears our prayers and acts on our behalf.

Ministers are whole people with hopes, dreams and aspirations…  Healthy ministers give faithful attention to all aspects of life.

It takes time for deep sharing and listening.

People grow best in an environment of affirmation and encouragement where the best in everyone is seen and named.
Expectations:

· What kinds of things can each member expect from the group?

· What are the expectations for how members relate with one another?

· What is the level of sharing that can be expected in your cluster?

· What ministry data will be shared with the cluster for evaluation and understanding?

· What is the expectation for applying in each ministry setting what is learned and discussed in the cluster?

We will respect and fully accept all the members of this cluster, whose integrity and confidentiality we will uphold in all we share.  Meeting two times each month, we will experience the means of grace through worship and Holy Communion at the start of each meeting.
Maintain and progress in set aside time of prayer and meditation, and spend time listening to God

Faithfully pray daily for each member of the cluster.

Study the scriptures daily.

Attend all scheduled meetings, or contact another member.

Plan for and take a Sabbath rest day each week.

Prepare for each meeting with an honest self-evaluation and share it honestly with the group.

Participate in acts of compassion

· Listen to others well

· Participate in short term mission trip with the cluster

Participate in acts of justice

· Seek ways to be in ministry with Hispanic and Latino communities

· Read and respond to communications from Board of Church and Society, West Ohio Newsnet, etc.

Participate in acts of devotion

· Be present for one another at cluster meetings

· Schedule time of silence for reading, prayer, and journaling during cluster meetings

Participate in acts of worship

· Celebrate Holy Communion in cluster

· Pray for cluster members and their congregations each Sunday either before or during worship

We trust that everything that is said in our cluster is to be held in confidence.  Only then can we feel free to share openly and honestly.  All hopes and dreams, all fears and failures—even our joys and successes—are to stay within the cluster.

We honor and respect each other as children of God.  We will listen for the voice of God in our midst.

Hold one another accountable in our personal and professional lives.

Openly share ideas of what has and hasn’t worked in our local congregations.

Work jointly and cooperatively in ministries as pastors and congregations that will grow God’s kingdom.
Establish and atmosphere of trust by practicing integrity within the group.

Hold one another accountable for the development and implementation of personal development plans.

Assist one another accountable in the development and implementation of ministry development plans.

