The Role of the Cluster Leader

(What those in the Cluster can expect from their Leader)

Goal of Clusters

Healthy Pastors Leading Healthy Congregations Making Healthy Disciples

5 Key Principles to reach our goal

1. Love First-Loving God and loving one another

2. No one is alone in ministry- All are connected to a covenant community
3. Trained in leadership practices
4. Accountable to God and to one another

5. Abundant fruit is seen in making healthy disciples

Cluster Leader’s Role within the key principles

1. Live “love first” as you lead, modeling a healthy pastor leading a healthy congregation making healthy disciples
2. Lead/Facilitate the “covenant community”                                         Process- includes: Recruitment, Personal Plan, Ministry Plan, Structure of cluster gatherings, Call to covenant living, Cluster gathering
3. Train “leadership practices”, using curriculum/best practices on healthy pastors/healthy congregations/healthy disciples

4. Set the climate to balance love, learning and leading with being “accountable” to God and one another

5. Celebrate the results of clustering, the “abundant fruit” of God’s design

09/10 CLUSTER LEADERS COVENANT

Agreed to at August 09 Retreat

A covenant is always rooted in God’s covenant with us. With this integrity we agree to the following which we hope will allow us to position ourselves optimally in producing the abundant fruit we desire to see in each Cluster- 

GOAL OF CLUSTERS: “Healthy pastors leading Healthy congregations that are making Healthy disciples of Jesus Christ”
The Following points have been agreed to during retreat 09
· Location for our Cluster Leaders gathering will be at the District Office

· Time includes a gathering at 9 am we begin at 9:30 and conclude at 11:30 am

· Lunch will be available at the District Office after each gathering. (We need to respond to the email from Nancy so she has an accurate count of those of us staying.)

· The format for the gathering will be L3 –Love/Learn/Lead

· The District Superintendent will be responsible to lead the gathering but intentional about incorporating participation in leadership when appropriate

· We will begin next year with a retreat at Houston Woods on August 9-10, 2010

The following are the dates for our Cluster Leaders Gathering for the next year. They are all the second Tuesday of each month.

September 8th
October 13th
November 10th
January 12th
February 9th
April 13th
May 11th
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STANDARD FRAME FOR CLUSTER GATHERINGS 

(Optional)

August: Recruitment of new participants (Jubilee)

September: The Covenant is reviewed and agreed upon

October-May: The Personal and Ministry Plans are reviewed once a year with one or two participants sharing each gathering. 

L3 Format:

· Love-The gathering begins with some fashion of love for one another and love for God (Worship, Sharing, Accountability, Personal Plan, Prayer and Bible study)

· Learn-Leadership curriculum (Books, Papers, Webpage)

· Lead-Integrating the content with practice (Best practices conversations, Ministry Plan, Group actions for combined ministry, Encouragement)

· Leisure (L4 additional option) 

Covenant-This does not need to be zero based each year. You can begin with what you did the previous year and enhance it and then agree to it.

· Monthly or bi-monthly?

· What is the length of our gathering (2-3 hours long)?

· Is there a meal option?

· How will you review the Personal Plans and Ministry Plans over the year 

· What is the format for the gathering?
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