A Format for Developing Personal and Ministry Plans
KEY QUESTION: What has to happen personally and professionally for you to be where you want to be two years from now?
KEY PROCESS:  Follow the acronym S.O.C. …

1. What are the STRENGTHS you need to build on to get you there?

2. What are the OPPORTUNITIES you have or need?

3. What are the CHALLENGES that must be overcome?

OUR JOB as COACHES:

1. Clarify direction

2. Instill Confidence
3. Highlight Capabilities

